
IN THE AGE OF 

GenAI, 
WE MUST 
INNOVATE 

AND ADAPT

Welcome aboard 
FreshAir

where the sky is no 
longer the limit, 

but just the 
beginning.

A metaphorica l  exper ience with UNINTE NDED CONSE QUE NCE S, HID DEN R ISKS  
& TOUGH CHOICES ,  NEW w ays of  explo r in g the  R ISK LA ND SCAPE , en gag ing  

w ith  AI ,  COMPLEXIT Y and w hat i t  means to 
COLLAB OR ATE  TO CRE ATE  through creat ive  ten sion.

TOUGH CHOICES

Risk landscaping, creating 
intelligence from data and 

decision strategies

REDEFINING
COLLABORATION

Experimentation, digital 
colleagues and constructive 

conflict

COMPLEXITY
Leading through purpose

& Intra-organisational 
empathy



FreshAir is  an innovat ive  a ir l ine  at  the 

forefront  of  modern aviat ion, b lending 

cutt ing-edge technology with  a v is ion for  

a  smarter and safer future.  

Founded by  a  group o f  v is ionar ies ,  the 

company a ims to  revo lu t i onize  ai r  t rave l  by  

incorpora t ing  art i f i c ial  in tel l igence in to  f l igh t  

opera t ions . FreshAir ’ s f l agsh ip  AI  co-p i l ot ,  

Amel ia,  is  des igned to  hand le  every th ing  

from takeoff to  landing wi th  unmatched 

prec is ion  and e f f ic iency .

On i ts  inaugura l  f l igh t ,  FA001,  FreshAir

showcases  i ts  g roundbreaking AI -p i l oted 

sys tem,  f l y ing from  London to Duba i ,  

marking  a new era  in aviat ion . Th is  h i stor ic  

f l igh t  i s not  on ly  a  techno log ical  marve l  but  

a lso  emphasizes  sustainab i l i t y w i th  ecofuel

and robus t B lockcha in  2  secur i t y sys tems, 

ensur ing  both  env ironmenta l  respons ib i l i ty  

and passenger  sa fe ty .

FreshAir ’ s core  scenar io  revo lves around a  

major  hack  that  compromises  key  

opera t iona l  sys tems. The hack has  led  to  a  

breakdown in  communicat ions,  techn ical  

in f ras truc ture,  and th reatens  the  

organ iza t ion ’s  ab i l i ty  to  main ta in contro l .  

The in tegr i ty  o f  sens i t i ve  data is  a t  r isk ,  

c r i t ica l  systems have been d is rupted, and 

ex terna l  stakeho lders— inc lud ing  government 

regu la tors  and media  out le ts—are  qu ick ly  

becoming aware  o f  the  s i tua t ion .  

In  para l le l ,  Ne i l  Gupta ,  a  found ing  par tner,  

has gone m issing ,  adding an e lement o f  

personal  c r i si s to  the  s i tuat ion . 

Part ic ipants grapp le  wi th  the  real  t ime 

fa l lou t o f  the  hack . Stakeho lder demands, 

g loba l  d iplomat ic  p ressures  and a  runaway 

p lane tha t needs  to  f ind  a  secure  land ing 

p lace.

The Metaphorical
organisation



The Teams





Short l y a f te r  the  ce lebra ted, h is to r i c unmanned 

take o f f ,  the  plane star ts  to move of f  course and 

the  hacker  makes contac t.

The ir  demands are  clear  - fo r  the  a i r l i ne and the  

UK Government to  admit  to  the  f laws in  the  

technology  beh ind the  F igh tDeck software 

powering  the AI p i l o t ,  Amel ia .  The hacker ,  Oscar,  

wants  an  a ir l ine  emergency  declared. But assures  

tha t no-one wi l l  be  inju red . He has  ful l  con trol  o f  

the  p lane and cu ts  comms to  prove that  he  is  i n  

cont ro l .

The p lane cont inues  to  veer  o f f  course near  

Turkey.  Wi thout  a  f l igh t  plan to  fol low now, each 

count ry  i t  passes  over  must g i ve  permission fo r i t  

to  en ter  i ts  a i r  space. 

What do  we te l l  each government f i r st ly  about  our 

runaway p lane? 

Wider  communicat ions must  a lso  be cons idered.  

The share  pr i ces  o f  our  key par tners  s tar t  to fa l l ,  

and they  th reaten to  pu t ou t the ir  own comms 

reso lv ing  them o f any  b lame. 

The passenger  mani fes t  is  invest iga ted. A 

passenger  who cou ld  be he lp fu l  is  ident i f ied  and 

contacted via the  onboard  sate l l i te  phone.  

The found ing partner  o f  the AI company (Ne i l  

Gupta) is  no t accounted fo r and presumed miss ing  

or on the  run .

Meanwhi le  an  employee o f  FA comes fo rward  to 

offer  he lp  as  they  are a  leader i n  the  tech and 

innovat ion  team whi ls t  work is  done to  t ry  to  

ident i fy  the  hacker /hacker group.  A team works 

th rough severa l  c la ims from  o thers  groups  such 

as  JUST STOP AI .

A team makes contact  w i th  the  hacker  and 

explores  demands and in ten t ions as  we l l  as  

mot i va t ion  and h is  fu l l  span of  cont ro l  over  the  

a ircra f t .  

With  the  he lp  of  the  AI  p i lo t ,  we are  ab le  to  

ident i fy  a  way  to  boot the  hacker f rom the  sys tem.  

We reset  the  gu idance computer  bu t thi s FAILS 

and on ly  angers the  hacker fu rther .

The Storyline Part 1

The Hack



The Storyline
Part 2

The pressure  bu i lds  as  the  p lane i s now 

in  a hold ing  patte rn over  I raq.  The world 

knows that  there is  a  prob lem with the  

so ftware.  Is  B lockcha in  2 to  b lame? The 

government  refuses  to  comprom ise on 

te l l ing  the  pub l i c what  is  rea l ly  go ing  on  

to  pro tec t  na t iona l  in te res ts  and keep 

f i nanc ia l  marke ts  s tab le .  

The in ternal  wh is t l eb lower  confesses to  

having met and he lped Oscar ,  bu t 

part ic ipants must  use a l l  the ir  

negot ia t i ng  ab i l i t y to  appea l  to  her  e th ics  

and humani ty  to  he lp them. 

Duba i  cance ls  permission to  l and a t  the ir  

a i rpor t  or  en ter  the ir  a i r space. 

Part ic ipants must  qu icky  ca lcu la te  how 

much fue l  we have lef t  and ident i fy  

po tent ia l  land ing p laces tha t a re 

po l i t ica l ly  acceptab le .

Just  s top  AI have gone to  the  media and 

confessed to  be ing  respons ib le  for  the  

inc ident.  Through a concerted  teams of  

teams e ffo rt ,  the  groups  f igure  out tha t i t  

wasn’ t  an  ingen ious  hack  that  caused the  

misch ie f .  I t  was an employee taking  

advantage o f  a  loophole  in  the F l i gh tDeck

log in  sys tem. 

The hacker represented a  cohor t  o f  

employees  feel ing  th reatened and lef t  

beh ind by rap id  changes in techno logy  and 

a l l  he  wanted was to  g ive  vo ice  to  th is .  

The c r is is  ends  dramati ca l ly  as we d isable  

the  hacker ’s  log in ,  re -engage the autopi lo t  

sys tem and land the  p lane a t  an  ai rport  tha t 

is  po l i t ica l l y acceptable  and able  to  

accommodate  an AI380. 

Part ic ipants watch the  touchdown l ive .  



Our Autonomous Pilot
Amelia

An AI Chatbot  

c reated for  thi s 

exerc ise,  a l l owing 

part ic ipants to  work 

d irect ly  w i th 

technology . 

She’s  been hacked 

so they  have to  make 

decisions  about how 

much they  re l y on  

her and how much 

in format ion  they 

o f fer  her,  too . 



The world is watching on

Social Media
Socia l  med ia  is  a  key player  in  FreshAir

as  i t  t racks  the  c r i si s unfo ld ing  and 

demands answers  from the teams.  

Working  wi th  a  cr is is  comms 

pro fess iona l ,  we look a t  how we s tructure  

messag ing. Balanc ing , in tegr i ty ,  

t ransparency and va lues  pus pressures  

from var ious  s takeho lders inc lud ing  

regu la tors  and supp l iers  such as  Ro l l s 

Royce. 

Quest ions around the  in tegr i ty  o f  

Blockcha in  2  are  ra i sed and the ir  

im pl ica t ions  are  fa r reach ing  and deserve 

a t ten t ion , too .  

Part ic ipants have a  media room where 

they  c reate  and record sta tements  to  pu t 

to  the  press and others .



KinaestheticLearning
Apollo  13  sty le  exerc ise  - In  our  A i380, the 

au top i lo t  is  a  re l ic  and has  been di sengaged from 

the  main  c i rcu i t  boards.  After  the  hack , i t  may  be 

the  on ly  way  to land the  p lane sa fe ly .  Par t ic ipants  

must re - insert  i t  in to  the  sys tem and get i t  work ing  

aga in  wi thout  the  knowledge of  the  hacker .  Physica l  

and e lec tron ic  components are  assembled in  one o f  

the  breakouts ,  and ins truct ions are  g iven over  a  

sa te l l i te  comms device  (Garm in  Messenger)  to  an  

eng ineer  t ravel l ing  on the f l i ght  as  a  guest .

Th is  is  a  communica t ions  exerc ise , back and fo rth  

to  assemble  the  components in  the  precise  order  to 

ga in  some manua l  contro l  o f  the f l i ght .   

Flight  Sim & Flight  Crew - We need to  f ind  a  p i lo t !  

In  the  th i rd  sess ion , par t ic ipants  must use a  f l igh t  

s im to  see who has  the bes t chance o f  l and ing  our  

p lane sa fe ly  when we take back  control .  A t  the  end 

o f  the  exper ience, i f  autopi lo t  cannot be  engaged, 

our pi lo t  w i l l  use  the  s im wi th  physica l  contro ls  to  

land the  ai rc ra f t ,  under the  gu idance o f  a  spec ia l is t  

fac i l i ta to r .  How wi l l  part i c ipants dec ide  who i s the  

best  cand idate? How wi l l  they  suppor t  the  chosen 

p i l ot  as  a  f l igh t  c rew? Co-ord ina t ion  wi th ground 

c rews and the  techn ica l  team must  be  main tained.

Media  & Communications Output  – Part ic ipants w i l l  

need to  respond to  rea l - t ime in format ion  on  soc ia l  

med ia .  A ho ld ing  s ta tement must  be  c ra f ted  af te r 

consu l tat ion  wi th  severa l  s takeho lders .  Later,  they must  

c ra f t  and f i lm l ive  s ta tements  to  send to  stakeho lders  

and soc ia l  med ia .  Th is is  done in  a  media  room wi th  

l i ghts,  backdrops , au tocue, e tc .

Offs ite  c landest ine meetings - Part ic ipants must  p lan  

fo r  and meet someone who cla ims to  have fu r ther 

in format ion  re la ted  to  the  hack.  They  meet  o f fs i te  in  a  

pub l ic  a rea.  I t  qu ickl y becomes clear  tha t  th is  person 

might  know more than they  are  say ing . This d ia ls  up  

the  tens ion  and ra ises  concerns about conf ident ia l i t y 

and lack o f  t rus t  be tween s takeho lders.

Hotel  room search - The found ing  partner  o f  

F l i gh tDeck Inc . ren ted  a  ho te l  room in  S ingapore . He 

hasn ’ t  checked out bu t hasn ’ t  accessed the  room in  

over  5  days.  We search the  room with  leg i t imate  

concerns  for  h is  sa fe ty .  We f i nd shredded documents,  a  

passcode ( lap top or  sa fe),  and a  safe  tha t has  been le f t  

locked.  Part i c ipants must  work  together  to  c rack  the  

code and f ind  mean ingfu l  clues  in th is  space.



Additional Learning

Objectives
Debrief  adjustments

As compared to  Opera t ion  Storm , the  debr ie f  w i l l  be longer  

to  al low for  more  part i c ipant -d r i ven , in -depth  d iscuss ions o f  

the  learn ing  po in ts .  

Learn ing  i s focussed on:  

• Their  st rengths  as ind iv idua ls  and leaders .  

• How they  coped wi th  such h igh -s takes , in fo rmat ion -

asymmet r i ca l ,  and t ime-cons tra ined teamwork  and 

decision-mak ing .

• Their  abi l i t y to  access  and work  wi th  the  resources  a t  

the ir  d isposa l  w i thout hav ing  to  be  the  exper t  in  the  room. 

• Their  abi l i t y to  work in  bo th  lead ing and suppor t  ro les  as 

they  move th rough the  funct ions and how mot iva t ion  

changes wi th ins igh t i nto  on ly  parts  o f  the  who le .  

• How they  coped wi th  advers i ty  when things  went wrong, 

when o thers  ran in te r fe rence in  the i r  func t ions  or  even 

dera i l ed them. 

• Partner ing  wi th  techno logy  – the  cha l lenges,  where  they  

were taken by  surpr ise,  and the  b ig  ques t ion  o f  who is  

responsible  when th ings  go wrong.

• Reflec t ions  and ins igh ts  f rom par t ic ipants  and coaches 

tha t a re  un ique fo r  each cohort .  

A note on TRUST

Our f ic t i ona l  o rgan isa t ion , 

FreshAir ,  is  bu i l t  on  the fami l ia r  

matr ix  s tructure .  In  o rder to  

achieve tasks  and complete  s ide  

quests,  part i c ipants must  work  

across the  matr ix  rel ying on 

decisions  and info rmat ion from  

partners they don ’ t  know and 

haven ’ t  worked wi th  be fore .  

We wi l l  exp lo re  how trust  was bui l t  

th rough communica t ion , good 

quest ion ing  and understand ing  the 

process  that  led  to  the  ou tputs  o f  

o ther teams. 

Where  did  t rust  b reak  down and 

how d id  they  respond to  tha t when 

wi thdrawing was not an  op t ion? 



The cohort is divided into smaller teams representing various departments in our business and they are

sent into breakout rooms to manage a range of inputs and interventions using custom made video

content and live role actors representing various stakeholders. Each will have individual tasks that

require interaction with other departments to meet their objectives, but the organisation cannot solve its

ultimate challenge (finding the debug code) unless all teams operate as a team of teams.

WORKING TOGETHER AS
a team of teams
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